
Welcome
TA X  I N C R E M E N T  F I N A N C I N G  
AU T H O R I T Y  ( T I FA )  B I - A N N UA L  
M E E T I N G  



What is TIFA?
TIFA is an acronym for Tax Increment 
Financing Authority.

Enacted by the Michigan legislature 
on August 13, 1975, Public Act 197 
of 1975, otherwise known as the 
“DDA Act,” authorized the use of Tax 
Increment Finance to correct and 
prevent the deterioration of 
downtown areas in the State 
of Michigan.



Purpose of Meeting…
The TIFA Board is required to hold twice-annual informational meetings (per Public Act 57 
of 2018) for the purpose of informing the public of the goals and direction of the 
authority, including projects to be undertaken in the coming year.



TIFA Board
Meet the Board:

Bill Hegg, Member
Tracey Lipps, Member
Gale Goldberg, Member
Steve Bruch, Chair
Scott Hegg, Member
Lynne Ladner, Member

TIFA meets the second Thursday of the month 
at 1:00 p.m. at City Hall.

“The Authority shall be under the supervision 
and control of a seven-member board 
appointed by the Mayor subject to the approval 
of the Council. Each member shall serve four-
year terms. Members of the Board shall serve 
without compensation”



How is it funded?
Under Public Act 197 of 1975, tax increment financing allows an established TIFA to "capture" property 
tax revenue from incremental increases in value in a determined area and spend the "tax increment 
revenue", or a percentage of the total increased collections, to develop the area or finance a specific 
project.  In other words, the value of any improvements to property located in a designated TIFA district 
does not go into the overall tax base of the community, but instead is reserved for, or "captured" by, 
the TIF district.

*TIF districts do not increase taxes.

*The City of Hart established its TIF (and TIFA) district in 1983, extended its TIF in 1997, and again in 
2012 through December 2027.



TIFA Accomplishments:
 Public restroom facility for the downtown district 

 Courtland Street rebuild 

 Dryden Street rebuild & extension 

 Assisted library with relocation

 Non-vehicular traffic improvements

 Streetscape lighting down State Street and other major corridors

 Support of Pocket Park development and eventual maintenance

 Property Improvement Grant Program (up to 50% match)

 Gained administrative support from Hart Economic & Community Development Director



Property Improvement Grant Recipient
112 E Main St – OCTOBER 2020

AFTER AFTER



Pocket Park in Progress
State Street – Summer 2020



2021 Projects Plans:
 Large-scale sidewalk repair and replacement program. 

 Additional business incentives.



Future Projects to Consider:
 Next phase of the Hart Commons - potentially adding a performance shelter, lake access and 
expanding park’s boundaries.

 Improve wayfinding signage system to connect the city to its many character-defining elements. 

 Business recruitment and retention program in partnership with H.E.A.R.T.

 Support efforts to host events within the district.

 Non-vehicular improvements.

 A waterfront boardwalk project with fishing and viewing areas from the downtown business district to 
Veterans Memorial Park.
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