[image: ] CITY OF HART 
407 S. STATE ST. 
HART, MI 49420 
Hart Economic and Redevelopment Team (H.E.A.R.T.)
January 14th, 2026
1) Call to Order 
Andrew called the meeting to order at 2:00 pm.
a) Roll Call  
· Members present: Andrew Mullen, Sue Payne (Late), Scott Beal, Maria Rosas, Hannah Juhl 
· Members Absent: Catalina Burillo, Dean Hodges
· Also Present: Lindsay Brown, Lloyd Miller, Nichole Kleiner, Russ Robbins, Sharon Hallack
2) Approval of Agenda – Motion by Noble supported by Maria to approve the agenda. All in favor.  Motion carried.
3) Public Comments – None
4) Member Comments- Scott announced ribbon cutting ceremony for Oceana Soap Co on Friday February 6th. Sue thinks the real estate business is going to continue to stay busy, two of the last two Creeks houses are now under contract for sale. Andrew said on the IT side of things expect things to get more expensive as all the new data centers are eating up all memory, storage etc. before it gets to consumer level. Memory & SSD prices are expected to double or triple. Noble said January is the slow month in floral businesses, but February will be a busy month. Wedding industry is expected to increase; new venue already had 12 bookings for 2026 and touring for 2027 events. First event will be in April. Hannah reported they have been busy this month and haven’t seen the normal drop in sales. They will be closed in Feb for a remodel inside the store. Working on a breaking ground ceremony for the new location. Maria said La Probadita will be closed until March 11th for a much-needed break and updates to the store. Not sure what to expect this year with migrant workers due to the drop in hourly pay but she does not think it will affect the area much.
5) December Minutes – Per Andrew file as presented.
6) December Financials – Per Andrew file as presented.
7) Action Items –
i.) Lindsay looking for approval to spend funds on downtown banners. Nichole recommended picking 3 and have the public vote on their favorite. Cost should be around $3500.00 for 40 poles. Motion by Scott to authorize the City to spend $3500.00 of HEART funds to purchase new banners for spring. Seconded by Hannah. All in favor. Motion carries.
ii.) New idea was to move the cabins to JGP as cabins to be rented out. They would fit a queen bed, dresser etc. They would still belong to the city and would be making money. Per DPW we should only move chalets once to make sure we don’t damage them. Money would come from JGP to move chalets. Energy department has already removed electricity from all chalets. Second option was to move to historic district, and third option was to just sell as is. Board questioned if we are just giving them to JGP or getting some funds for them. They were bought with a grant, but the board did put in funds to finish the chalets on the inside. Per Nichole we can discuss terms later. All the board agreed to recommend to the City Council to move chalets to JGP.
8) Updates/Discussion Items
a) Position has been posted and there has been an interview. Posting will remain open until Jan 22nd. Posted internally for 2 weeks then posted to the public. Hoping to have someone in the position by March.
b) Work on deciding dates and picking which committees everyone wants to be a part of. Lindsay added fundraising to the discussion as the city will not be able to keep paying for the fireworks for Hart Sparks every year due to budgeting. Hart Main Street used to pay for all the fireworks. Noble brought up donation boxes at all City events to start fundraising. Andrew asked about Zeffy to digitally donate, we do already have an account set up for HEART that Lindsay uses for events. Noble asked how much fireworks cost. Our contract is for 2026 $16,500.00, 2027 $1700.00, 2028 $17500.00. After discussion Board decided on two subcommittees: Development & Business Support and Marketing & Talent Promotion which will also include fundraising and the Christmas committee. Andrew will go through and split up initiatives again and have each group focus on the top three for the year. Open committees up to the public, Lindsay will put out a post/announcement welcoming volunteers. Development committee meets on the 3rd Wednesday of month at 2PM, Marketing committee meets on the 4th Wednesday of the month at 2 PM. Meetings will start in February. Scott brought up the media videos Just Us Media created for us. He has used them to promote businesses for the Chamber. Talked about Art in Hart and picking it back up with new Coordinator is selected. Revisit with new Director.
c) Update on Ceres property. Sue brought in the post cards created to send out to developers. List of developers is small. List is only limited to Michigan. Talked about expanding to surrounding states. List is from MEDC and Lindsay doing research. Sue digging into Crane website she became a member of. Do we do a follow up once we send out postcards? Do we follow up with invitation to tour property? Scott will ask Curtis for his list of developers and send it over to Lindsay, Sue and Maria. Postcard is ready to go out once list is finalized. Add date / time proposals are due to postcard before sending.                


9) Events
	a) Frozen Tin man Gold Outing January 31st, Winterfest February 7th, and Hart Lake Clean up with Hart Rotary May 2nd.
10) Staff Report- Updates from Lindsay on tasks from prior meeting. Contacted Rena from the Veterans Coalition and let them know the HEART Board voted to cover 50% of the cost for replacement of existing bricks at Vet Park. She will move onto the next phase of the project and once she has a total Laci will cut them a check from HEART. Volunteers needed to block traffic for State Street Mile if anyone would like to volunteer contact Lindsay. HEART Memberships had died down and put on the back burner. Lindsay would like to take on the project of growing it back. State Farm did sign up for membership this year. Asked if anything should be adjusted on meeting packet going forward. Scott let Lindsay know if she uses Teams for recording meeting it takes notes for you.
11) Member Comments- Noble brought up that July 2nd is on a Thursday this year and asked if Music on the commons would happen. We do not normally plan a concert that Thursday as there is music already for Hart Sparks. We normally have band for Hart Sparks but we are going to try a DJ this year as it has rained the last few years and the band’s equipment sits on the ground.
12) Next Regular Meeting Wednesday, February 11th at 2pm.
13) Motion by Hannah to adjourn meeting. Seconded by Noble. Meeting adjourned at 2:56 PM.

Respectfully Submitted,
Lindsay Brown
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