[image: ] CITY OF HART 
407 S. STATE ST. 
HART, MI 49420 
Hart Economic and Redevelopment Team (H.E.A.R.T.)
February 11th, 2026
1) Call to Order 
Andrew called the meeting to order at 2:02 pm.
a) Roll Call  
· Members present: Andrew Mullen, Sue Payne, Catalina Burillo, Dean Hodges, Hannah Juhl(late)
· Members Absent: Scott Beal, Maria Rosas, Noble Graham-Lattin
· Also Present: Lindsay Brown, Lloyd Miller, Shelby Olson, Gwen Adams, Ken Doyly
2) Approval of Agenda – Motion by Catalina supported by Dean to approve the agenda. All in favor.  Motion carried.
3) Public Comments – Shelby Olson from Mac Woods Dune Rides expressed interest in to continuing to help with Christmas decorations and making Hart look great year-round.
4) Member Comments- Dean- nothing to report. Sue not much to report at this time real estate is a little quiet this month. Catalina- just returning from vacation and trying to get back into the loop of things. Things are slow for her right now but getting ready to pick up. Andrew reporting on the tech side everything is getting more expensive and talked about new data centers and a moratorium being talked about by planning commission recently. Hannah reported business is very busy and they have not slowed down like they use to in the café. October 29th is the tentative opening for the new location at the West Shore College building.
5) January Minutes – Motion by Hannah, support by Sue to file as presented.
6) January Financials – Motion by Hannah, support by Sue to file as presented.
7) Action Items –
i.) Motion by Catalina, supported by Hannah to approve application for new board members submitted by Emily Sigler, Rolando Salgado and Lisa Clark All in favor. Motion carries.
ii.) Motion by Catalina, supported by Hannah to approve quote from Ace 1 for bathroom at Historic District for Music on the Commons June-August. All in favor. Motion carries.
iii.) Motion by Catalina, supported by Dean to authorize director to solicit applications for the Match on Main Grant, organize selection committee to review and select 1-2 downtown brick & mortar businesses to apply on behalf of, for up to $25,000 each.
iv.) Motion by Catalina, supported by Dean to approve Resolution 2026-01 to authorize a contribution to the City of Hart for the downtown Streetscape project. Roll call vote. Ayes-5 Nayes- 0 All in favor. Motion carries.

Updates/Discussion Items
a.) At the next meeting in March there should be a final decision about the position.
b.) First meeting for development committee will be February 18th at 2:00 PM. First meeting for Marketing committee will be February 25th at 2:00 PM. Andrew will update strategic initiatives sheet before first meeting. Committees can then decide on a start time going forward.
c.) Ceres Property update- Special meeting March 11th 6:00 PM with developers to have them go over proposals open to the public. Final decision will be made at their March 17th meeting.
d.) Lindsay presented a mosaic community art piece as the next art in hart installment that the community can help create. Can be used as a fundraiser opportunity also. Board suggested taking it to the marketing sub committee to work on finding a location and starting discussion since Art in Hart committee is no longer active.

9) Events
	a) Lindsay gave recap on Winterfest and Tinman Outing. After expenses with sponsors, we raised just over $2800.00. Sweatshirt presales went well. We will bring that back next year. Kids scavenger hunt also was a big hit; a lot of parents thanked us for having something for the kids to do. After costs for Winterfest (Saturday activities) we raised about $1000.00. Looking at making an ice-skating rink for next year.
11) Member Comments- Sue asking if there is a plan to get sponsorships going again. Lindsay is going to start working on revamping the sponsorship forms and getting them out to all businesses in Hart. Streetscape project start date is planned for April 1st weather permitting.
12) Next Regular Meeting Wednesday, March 11th at 2pm.
13) Motion by Catalina to adjourn meeting. Seconded by Hannah. Meeting adjourned at 2:47 PM.

Respectfully Submitted,
Lindsay Brown
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