[image: ] CITY OF HART 
407 S. STATE ST. 
HART, MI 49420 
Hart Economic and Redevelopment Team (H.E.A.R.T.)
April 8th, 2026
1) Call to Order 
Andrew called the meeting to order at 2:00 pm.
a) Roll Call  
· Members present: Andrew Mullen, Sue Payne, Catalina Burillo (late) Hannah Juhl(late), Maria Rosas, Noble Graham-Lattin, Lisa Clark, Emily Sigler, Rolando Salgado
· Members Absent: Scott Beal, Dean Hodges
· Also Present: Lindsay Brown
2) Approval of Agenda – Motion by Lisa to approve the agenda. Supported by Noble. All in favor.  Motion carried.
3) Public Comments – None
4) Member Comments- Andrew said the IT industry is in a world of hurt still with data centers taking up all data and costs going sky high. Rolando stated meta ads are evolving now and the city may want to keep up on that before they go up in cost like google ads. Emily stated local businesses social media are starting to get more active now that spring is here. Lisa reporting on Planning Commission there is a couple of public hearings coming up May 7th a 6-month moratorium on data centers and the land division act we are wanting approval to opt out of. We want to opt out so that the State cannot take control and make decisions over our regulations and ordinances. (i.e. lot sizes) Also asking state representative to not vote yes on a bunch of resolutions. Catalina said Trinity Health is a sponsor of the mezzanine floor of the new Shelby Rec facility opening at the beginning of May. Maria reported she is waiting for workers to get here and hours will change once they do. TIFA made a recommendation on the developer of the Ceres property. Hannah remodeled inside of her coffee shop in six days and is back operational. Reported downtown construction has not slowed them down at all. New location at West Shore building is coming along still. Sue doesn’t have a big update for the real estate business. Noble reporting retail of floral industry has slowed down some. He is choosing not to raise costs right now due to tariffs, hoping to get inventory from local farms. First event at new venue is Hart Prom on April 25th. Just passed final building inspection. Hosting a small group this evening for a private tour and ‘thank you’ for your support.
5) February Minutes – Motion by Noble, support by Roe to file as presented.
6) February Financials – Motion by Noble, support by Roe to file as presented.
7) Action Items –
a) Motion by Noble to approve Karla Swihart & Lindsay Brown as authorized signers and approval to execute the Huntington commercial card agreement along with the approval to be authorized to establish a commercial card program with Huntington for the Hart Economic & Redevelopment Team. Supported by Maria. All in favor. Motion carries.
b) Motion by Lisa to approve an amount of $100.00 for a “grand prize” gift certificate from HEART for the annual Thrift & Gift Crawl to a participating Hart business. Supported by Hannah. All in favor. Motion carries.

8) Updates/Discussion Items
a) Development & Business Support Committee Update- Pulled list of all City of Hart owned parcels and Marie is going to research each parcel and see what it is zoned and if it would be a good location to market to developers. Discussed 3 E Main developer plan chosen by TIFA to recommend to City Council. Meetings are the 3rd Wednesday of the month at 2PM on the community center. 
b) Marketing & Talent Promotion Committee Update- Group focused on sponsorship ideas for Hart Sparks. There will be 2 separate donation options. One for residents (smaller amounts) and one for businesses with different tier levels. Plan on sending out blast to all local and surrounding towns businesses since a lot of people who come to Hart Sparks are from surrounding areas. Put QR codes in all businesses for regular donations. 
c) Match on Main Update- Lindsay provided update. We had two businesses submit applications and we must have final applications submitted by April 20th. The two businesses are The Monarch and Birch & Blossom. Catalina questioned the Monarchs application as they do not own the buildings yet. Lindsay let everyone know that is part of the application if they are not the owners, they must show permission from owner. Also, there is a purchase agreement in place for purchase in Jan 2027.
9) Events
	a) Hart Lake Clen up day with Hart Rotary will be May 2nd  at 9:00 AM. Annual Thrift & Gift Crawl will be May 15-16th and will include Pentwater this year. Derby Days put on by the Shelby Optimist Club will be May 2nd. May 8th Just Us Media is putting on an AI workshop. Hart Hills Bike Race will be May 9th and Celebrate Trail Day with Oceana Bike & Boat will be April 25th
10) Staff Report- New banners were delivered and will be put up next week by DPW. Nichole and Linsday did find banners were already in TIFA budget, so HEART board did not have to pay. Music on the Commons bands have all been booked and we were able to get sponsors for each night. We were able to raise $4000.00 in sponsorships. Booking food truck for each week now. Charging $50. Bringing thank you cards to next meeting to sign for all the sponsors.
11) Member comments- Hannah brought up Tinman, now that the chalets are gone and it is a parking lot again there needs to be some kind of safety barrier between the Tinman and the parking lot. Possibly remove 2-3 parking spots and create a green space. Issue is being brought up at the next TIFA meeting as they requested the parking lot be returned.
12) Next Regular Meeting Wednesday, May 13th at 2pm.
13) Motion by Catalina to adjourn meeting. Supported by Noble. Meeting adjourned at 3:00 PM.

Respectfully Submitted,
Lindsay Brown
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