[image: ] CITY OF HART 
407 S. STATE ST. 
HART, MI 49420 
Hart Economic and Redevelopment Team (H.E.A.R.T.)
August 12th, 2026
1) Call to Order 
Hannah called the meeting to order at 2:02 pm.
a) Roll Call  
· Members present: Scott Beal, Catalina Burillo (late), Sue Payne, Maria Rosas (late), Hannah Juhl, Andrew Mullen, Lisa Clark, Emily Sigler, Rolando Salgado
· Members Absent: Noble Graham-Lattin, Dean Hodges
· Also Present: Lindsay Brown
2) Approval of Agenda – Motion by Andrew to approve the agenda. Supported by Lisa. All in favor.  Motion carried.
3) Public Comments – None
4) Member Comments- Members gave an update on the industries they represent.
5) July Minutes – Motion by Andrew, support by Scott to file as presented.
6) July Financials – Motion by Lisa, support by Scott to file as presented.
7) Action Items –
a) Motion by Andrew to approve the purchase of the mosaic mural totaling $7497.00 to have community paint tiles during ArtWalk 2026 as next art installment in Hart. Supported by Lisa. All in Favor. Motion carries.
b) Motion by Andrew to approve up to $3000.00 budget for ArtWalk/Fall Festival 2026. Supported by Scott. All in favor. Motion carries.
c) Motion by Scott to authorize Lindsay to apply for Michigan Arts & Culture Council grant when it opens for Music on the Commons 2027 along with seeking local sponsors again. Supported by Catalina. All in favor. Motion carries
d) Motion by Lisa to authorize Lindsay to apply for Oceana Community Foundation grant to be used towards the cost of the mosaic mural. Supported by Catalina. All in favor. Motion carries.
e) Motion by Andrew that the HEART Board make a recommendation to City Council to look at purchasing Dale & Gail’s Art Gallery and Theater. Supported by Rolando. All in favor. Motion carries.
8) Updates/Discussion Items
a) Development & Business Support Committee Update- Committee did not meet in July.
b) Marketing & Talent Promotion Committee Update- Committee met and is focusing on marketing the natural assets Hart has to offer. They made the top 10 attraction list, and Lindsay is working on a flyer or brochure to market. Discussed posting something on how to get signed up for newsletters with what’s happening in Hart. Also researched if our Tinman is the largest in the country to market however it is the 2nd biggest.
c) Winter banners for downtown need to be replaced for this winter season. Lindsay suggested using past photos from Hart Prize instead of generic winter themed banners. Possibly run contest in the spring for school kids to design banners and do top 3 or 5. Lindsay will bring a couple of generic ideas for next meeting and board can decide. TIFA bought the last round of banners so HEART will have to purchase this round. Hannah asked if the old candy canes can be refreshed and used again because a lot of people have told her they miss them. Board would like to see numbers for seasonal banners vs light up snow flakes vs restoration of candy canes. Also discussed having all Hart businesses sponsor banners.
9) Events
	a) Food vendors at Music on the Commons have been doing well and it is attracting more people. Maria said there is social district signs everywhere except to the north where it ends. Something to investigate. Downtown Day is September 26th. Lindsay will see businesses will be running specials and will post a big social media blast. Sue asked if we could do a block party on Downtown Day. Ot is the weekend before ArtWalk but for next year we can look at moving ArtWalk to a fall festival and have it on Downtown Day. ArtWalk and the Ride Home will be October 3rd.
10) Staff Report- Replacement bricks for Veteran’s Park have been completed and invoiced. Our 50% contribution ended up at $6028.23. Lindsay will be in Lansing September 7-10th for Economic development training and will not be able to attend the September 8th meeting. Attended grant writing workshop held by the Oceana County Community Foundation for the fall grants which are now open. Accepted into the 2026-2027 Leadership Learning Lab offered by the Community Foundation. Planning ArtWalk, call for artists will be sent out within the next week.
11) Member comments- Sue brought up the Starry Night painting Gail did. Gail stated if we could get it down, she would work on repairing it. If we don’t do it soon it might not be savable. Catalina asked if there was any update on the pocket park repairs. Lindsay will speak to Nichole to see if there is future plan for repairs.
12) Next Regular Meeting Wednesday, September 9th at 2pm.
13) Motion by Andrew to adjourn meeting. Supported by Ro. Meeting adjourned at 2:56 PM.

Respectfully Submitted,
Lindsay Brown
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