[image: ] CITY OF HART 
407 S. STATE ST. 
HART, MI 49420 
Hart Economic and Redevelopment Team (H.E.A.R.T.)
September 9th, 2026
1) Call to Order 
Hannah called the meeting to order at 2:02 pm.
a) Roll Call  
· Members present: Noble Graham-Lattin, Catalina Burillo, Sue Payne, Maria Rosas, Hannah Juhl, Andrew Mullen, Lisa Clark, Emily Sigler, Rolando Salgado
· Members Absent: Dean Hodges, Scott Beal
· Also Present: Lindsay Brown
2) Approval of Agenda – Motion by Cat, supported by Lisa to approve the agenda. Motion carried.
3) Public Comments – None
4) Member Comments- Hannah shared that her 2nd location will open 2 weeks ahead of schedule – hosting a hiring event at Stellas.  Maria said that it’s going to be a good apple season and mentioned how often the people hang out at fireplace.  La Probadita won best business in town – congrats.  Lisa gave updates on the planning commission regarding dog boarding and a rezoning request.  Emily & Ro talked about how they’re using AI to speed things up like web creation and how they’re giving back to the community with pro bono jobs like the WWTP documentary, web design and marketing support for our small businesses. Cat shared that Trinity is starting a new community needs assessment, talked about the walkability session with Mark Fenton, and shared that 30 families received fresh produce.  Noble is in his final 2 months of weddings, will have building repairs from the summer, looking forward to Christmas.  Sue said the housing market is leveling out but is still steady.
5) August Minutes – Motion by Lisa, support by Noble to approve the minutes.  Motion carried.
6) August Financials – Motion by Noble, support by Ro to file the August financials as presented.
7) Action Items –
a) Motion by Cat to reappoint Hannah Juhl as chair, Noble Graham-Latin as vice chair, Maria Rosas as Treasurer, Lisa Clark as secretary and reinstate Sue Payne – all for two-year terms.  Supported by Rolando.  Motion carried.  
b) Winter banners vs candy canes was discussed with candy canes being favored over banners.  The board agreed that if we go with banners they’d rather pay extra for custom – not liking the stock images.  Lighted wreaths were suggested.  Something different in the new downtown vs. the rest of the poles was suggested.  No motion was made.
8) Updates/Discussion Items
a) No committee updates reported other than Noble stating that the Christmas committee met but was somewhat unproductive.
b) 
9) Events
a) Downtown Day, Artwalk, The Ride Home, and Fall Decorating dates were shared with questions about the mural, it’s location, what image was selected.  Nichole shared 600 pieces, located in the pocket park and the final image is a surprise.
10) Staff Report- Linsday’s report was read sharing more about the mosaic mural, community foundation grant submission, TIFA support for mural, Scott Beals years of service and appreciation was recognized, a business survey is being created along with a brochure for hart attractions, Artwalk has 8 artists signed up.
11) Member comments- Members discussed “what’s next” for the Historic District and Nichole explained that the September board meeting for the HHPG will be the last for the HEART board to oversee and that if anyone was interested in continuing on that board, to attend the 9/28/26 meeting from 5-7pm at 570 Lincoln.
Andrew asked for an update on Dale & Gale’s Theatre – Sue Payne did not have anything, Maria met a couple who toured the building.
12) Next Regular Meeting Wednesday, October 14th at 2pm.
13) Motion by Andrew to adjourn meeting. Supported by Ro. Meeting adjourned at 2:56 PM.

Respectfully Submitted,
Nichole Kleiner
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