[image: ] CITY OF HART 
407 S. STATE ST. 
HART, MI 49420 
Hart Economic and Redevelopment Team (H.E.A.R.T.)
October 14th, 2026
1) Call to Order 
Andrew called the meeting to order at 2:03 pm.
a) Roll Call  
· Members present: Catalina Burillo, Maria Rosas, Noble Graham-Lattin (late), Andrew Mullen, Dean Hodges, Lisa Clark, Emily Sigler, Rolando Salgado
· Members Absent: Sue Payne, Hannah Juhl
· Also Present: Lindsay Brown, Kaitlin Yonker
2) Approval of Agenda – Motion by Catalina, supported by Ro to approve the agenda. Motion carried.
3) Public Comments – Maria commenting as public. She stated she really loves the new firepit downtown but was led to believe it would only be able to be used during social district hours. Currently you can turn it on at any hour. People are staying and using the firepit after the social district ends at 11:00 PM.
4) Member Comments- Cataline did not have anything to report, Maria is changing store hours to winter hours starting November 1st. They are busier now than they were this summer with apple workers. Kaitlyn has been in her new position about 2 weeks and getting everything situated. Dean has nothing to report. Lisa wanted to give kudos to Lindsay for the ArtWalk event and to Hannah for the new coffee drink she had. Ro and Emily finished a commercial for a large company two weeks ago in Silver Lake. Great community support they said. Andrew reported IT is a disaster right now between AI and data centers making everything more expensive and dangerous.
5) September Minutes – Motion by Lisa, support by Maria to approve the minutes.  Motion carried.
6) September Financials – File as presented
7) Action Items –
a) Motion by Catalina to approve new board member application for Kaitlyn Yonker representing the Hart/Silver Lake Chamber of Commerce.  Supported by Ro. Ayes- 7 Nays-0 Absent-3 Motion carried.  
8) Updates/Discussion Items
a) Small business survey was sent to all members to look over and suggest changes if needed. Final survey is done and will be sent out to all businesses in Hart next week by Lindsay. Marketing committee discussed not making a pamphlet for advertising due to the launch of the new website. It was decided it would still be beneficial to continue creating. The new website will be launching at the end of November. Christmas committee update from Lindsay. They are supposed to be hanging lights at the fairgrounds on Sunday.

9) Events
a) Downtown Trick or Treating- Saturday October 31st 3-5PM
b) City-wide trick or treating- Saturday October 31st 6-8 PM
c) Annual Lighted Christmas Parade- Friday November 27th
d) Small Business Saturday- Saturday November 28th
e) Frozen Tinman Outing- Tentative date Saturday January 30th
f) Annual Winterfest Downtown Hart Saturday February 6th

10) Staff Report- Linsday’s report was read sharing update on mosaic mural. Community Foundation grant we applied for has been awarded to us for $5000.00 but has not been announced to the public yet. TIFA will also be contributing $1500.00 towards the mural. Any tiles not sold by Friday October 16th will be donated to the Oceana County Council on Aging to be painted by the seniors. Once we get all the tiles back Lindsay will set a grand reveal date and let everyone know. Currently working on MACC grant submission for Music on the Commons. Thinking ahead to the Frozen Tinman this years focus for raising funds should either be listed as all future City of Hart events or narrowed to Hart Sparks. After discussion Lisa made a motion to focus donation funds for Frozen Tinman to Hart Sparks. Ro supported motion. All in favor, motion carries.
11) Member comments- Catalina brought up Dale & Gail’s and said she spoke to Gail recently and stated whoever purchases it she would love for it to be kept similar. The board has discussed ways to preserve the building in the past. Andrew sent out several emails to several Michigan actors/musicians and has had zero response from any of them.
12) Next Regular Meeting Wednesday, November 11th at 2pm.
13) Motion by Catalina to adjourn meeting. Supported by Ro. Meeting adjourned at 2:40 PM.

Respectfully Submitted,
Lindsay Brown
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