
                                                                            City of Hart, Michigan 
                                                                                        H.E.A.R.T. BOARD 

August 12th, 2026, 2:00 PM 
Hart City Hall Community Center, 407 State Street, Hart, Michigan 

AGENDA 
 

1) Call to Order 
a) Roll Call (Scott Beal, Catalina Burillo, Sue Payne, Maria Roasas, Hannah Juhl, Noble Graham-Lattin, 

Andrew Mullen, Dean Hodges, Lisa Clark, Emily Sigler, Rolando Salgado) 
2) Approval of Agenda 
3) Public Comment 
4) Member Comments  

a) Please give us a 30 second update on the industry you represent 
5) July Minutes 
6) July Financials 

 
7) Action Items: (See attachments) 

a) Approve purchase of mosaic mural totaling $7497.00 to have community purchase tiles and paint during 
ArtWalk 2026 as next art installment in Hart. (Photo of mural attached in packet) 

b) Approve budget for Artwalk/ fall festival 2026 previous budget approved in past was $2680.00. 
c) Authorize Lindsay to apply for Michigan Arts & Culture Council grant when it opens for Music on the 

Commons 2027. 
d) Authorize Lindsay to apply for Oceana Community Foundation grant to be used towards the cost of the 

mosaic mural if deemed eligible by the Foundation. 
 

8) Updates/Discussion/Ongoing Items 
a) Development & Business Support Committee Update 
b) Marketing & Talent Promotion Committee Update 
c) Fall/Winter banners for downtown 

 
9) Events 

a) Music on the Commons 
b) National Downtown Day September 26th 
c) ArtWalk / HartPrize October 3rd 
d) The Ride Home October 3rd 

 
10) Staff Report 
11) Member comments 
12) Next Regular Meeting Wednesday, September 9th at 2pm. (Lindsay out of town for Economic Development 

training) 
13) Adjournment 
 



 CITY OF HART  
407 S. STATE ST.  
HART, MI 49420  

Hart Economic and Redevelopment Team (H.E.A.R.T.) 
July 8th, 2026 

1) Call to Order  
Hannah called the meeting to order at 2:00 pm. 
a) Roll Call   

• Members present: Scott Beal, Sue Payne, Maria Rosas (late), Hannah Juhl, Noble Graham-Lattin, Dean 
Hodges, Lisa Clark 

• Members Absent: Catalina Burillo, Andrew Mullen, Emily Sigler, Rolando Salgado 
• Also Present: Lindsay Brown 

2) Approval of Agenda – Motion by Lisa to approve the agenda. Supported by Noble. All in favor.  Motion carried. 
3) Public Comments – None 
4) Member Comments- Members gave an update on the industries they represent. 
5) June Minutes – Motion by Scott, support by Sue to file as presented. 
6) June Financials – Motion by Lisa, support by Noble to file as presented. 
7) Action Items – 

a) Appointment of 2026/2027 board officers: 
a. Motion by Dean, supported by Lisa for Hannah Juhl to be appointed President of the HEART 

board for 2026/2027 term. All in favor. Motion carries. 
b. Motion by Lisa, supported by Maria for Noble Graham-Lattin to be appointed Vice President 

of the HEART board for the 2026/2027 term. All in favor. Motion carries. 
c. Motion by Noble, supported by Hannah for Maria Rosas to be reappointed Treasurer of the 

HEART board for the 2026/2027 term. All in favor. Motion carries. 
d. Motion by Noble, supported by Maria for Lisa Clark to be appointed Secretary of the HEART 

board for the 2026/2027 term. All in favor. Motion carries. 
8) Updates/Discussion Items 

a) Development & Business Support Committee Update- Dale & Gail’s was not for sale anymore. Gail said 
she was going to try and get it back up and running. No need to worry about trying to preserve 
buildings. Team confirmed they do still want to meet once a month and wants to pick one thing to focus 
on for completion in 2026. 

b) Marketing & Talent Promotion Committee Update- Committee did not meet in June. However, the 
number one thing the committee wants to focus on for 2026 is advertising the City of Hart’s natural 
assets. Maria stated John C Riley was in her store and commented on how much he likes the new 
updates downtown. Scott asked if the chalets are up and running at JGP. City is looking for funding to 
get them moved and set up currently.  

c) Board member renewals are due in September. Lindsay sent everyone emails asking to let her know if 
you do not want to renew. 

d) Lindsay will be out of town for August 6th Music on the Commons concert. Lindsay is going to ask 
Andrew to cover as he is the rotary president now and they are that week’s sponsor.  

9) Events 

 a) Music on the Commons is off to a great start. Everyone enjoys the featured food truck each week. 
HHPG continuing their Friday Night Concert Series starting this Friday. ArtWalk is scheduled for October 3rd. 

10) Staff Report- Lindsay submitted the letter from HEART to TIFA requesting the return of the $9000.00 annual 
contribution to be used towards the cost of fireworks each year. It will be presented at the July 21st meeting. 



Lindsay spoke to Rena about Veterans Park brick replacement project. They were able to get a small sponsor so 
our half of the cost will be less than estimated. They will have a final invoice for us soon. Lindsay wanted to give 
a huge shout out to Noble for not only taking the time to walk around Hart Sparks collecting donations for next 
years fireworks show but also opening his venue to the public as a safe place to go wait out the storm that blew 
through. He collected $212.00 in cash and $10.00 via QR code. Hart Sparks was a huge turnout this year despite 
construction not being completed as planned. Having the DJ instead of a band worked out well this year. A 
couple food vendors (7 total) ran out of food early which doesn’t normally happen. Each vendor reached out to 
Lindsay after the event asking to come back next year as they did so well in sales. We received multiple 
compliments on the kids’ activities, and the free ballon twister and face painters Lindsay would like to include 
even more activities for the kids next year and really fill the street. West Shore Bank is looking to sponsor more 
things in Hart, so I threw out the idea of Hart Sparks to them. State street will be closing on Friday for a week so 
cement can be poured without interruption. Pedestrians will be able to walk on the road, but it is not to be 
driven on for 7 days. 

11) Member comments- Hannah has had quite a few people say they are interested in coming to meetings, but 
they cannot come until after 5PM. Would we consider changing the time of the committee meetings or HEART 
Board meeting? We are going to start by changing the time of the marketing committee meeting to 5:30 PM and 
see how it goes from there. Noble brought up doing a quarterly public comment meeting for the public once a 
quarter after 5 PM also. Noble brought up that artificial garland for Christmas décor is a no go for this year due 
to cost. Lindsay is going to send out an email to Christmas Committee to set up a meeting in August. 

12) Next Regular Meeting Wednesday, August 12th at 2pm. 

13) Motion by Scott to adjourn meeting. Supported by Lisa. Meeting adjourned at 2:47 PM. 

 
Respectfully Submitted, 
Lindsay Brown 











Staff Report 8/12/26 
 

 

-Replacement bricks for Veteran’s Park have been completed and invoiced. The 50% 
HEART contribution totaled $6028.23. Check has been issued to Veteran’s Coalition. They 
are looking to hire a contractor to install replacement bricks. 

-I will be in Lansing September 7-10th for an Economic Development training. I will not be 
able to attend the September 8th HEART meeting. 

-Attended grant writing workshop held by the Oceana County Community Foundation on 
Thursday August 6th. Very informative. The foundations fall grant window is open. 

-Thank you to everyone who attended the Bio Pure and Downtown Plaza ribbon cutting 
ceremonies on Friday August 7th. It was a great turnout. 

- I have been accepted into the 2026-2027 Leadership Learning Lab offered by the 
Community Foundation. Courses begin in September and run through the Spring of 2027. 

- Planning is beginning for Artwalk/ HartPrize. I will be releasing a call for artists within the 
next week. For Hart Prize I am planning a poetry contest and instead of cash prizes I would 
like the winning poem(s) to be an art installment of some kind downtown. More to come. 
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