[image: ]  CITY OF HART 
407 S. STATE ST
HART, MI  49420
TAX INCREMENT FINANCE AUTHORITY (TIFA)
October 21, 2025 at 1:00 pm


MINUTES 

Call to Order:  Windell called the meeting to order at 1:00 pm.  Voice rollcall was taken.

Members Present: B. Hegg, Deborah Windell, S. Hegg, Caleb Griffis, Maria Rosas, Mayor Klotz, Hannah Juhl  Absent: Tracey Lipps.  Others Present:  Andrew Mullen, Catalina Burillo
Motion by Griffis, supported by S Hegg, to accept Gale Goldberg’s resignation and welcome Hannah Juhl (appointed 10/14/25)
Approval of Agenda:  Motion by S Hegg, supported by Mayor Klotz to accept the agenda.  Motion carried. 

Public Comment: none

Approval of September Minutes – motion by S Hegg to accept the minutes with an amendment to reflect that only 2 proposals were submitted “in time and one withdrawn”, supported by Klotz.  Motion carried.

Financials – Motion by Griffis, supported by S Hegg to accept September financials.  Nichole was asked by B Hegg to share with the board the result of attorney’s finding. Motion carried.

Action Items: none

Discussion Items – 
a. 3 E Main St – Next step discussion for Ceres Solution resulted in unanimous support to reopen developer submissions.  The submission criteria were reviewed, and it was decided that the following items must be submitted by the deadline of February 28, 2026:
· Letter of interest & summary of project proposal, concept plans or drawing, development timeline, developer experience, fiscal capacity, resume 
b. TIFA Member Attendance Summary – 2-yr attendance summary of board members was reviewed.  Rosas recalled joining the board in January 2025 which was not reflected and S Hegg disputed being absent in five times in 2024, as reflected in the report.  Nichole agreed to review the minutes again for attendance.   Mayor Klotz reminded the board that the TIFA bylaws state that “if a member is absent more than 3 times in a 12-month period, the board may recommend that the member be removed”.  
c. 15-year project plan discussion – tabled.

Public Comments:  Andrew Mullen asked for an update on the church.  

Communications From Members: none

Adjournment:  Meeting adjourned at 1:53 pm.  

Respectfully submitted Nichole Kleiner, City Manager
image1.png




