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City of Hart, Michigan 

TIFA Board 

 January 20, 2026, 1:00 PM 

Hart City Hall Community Center, 407 State Street, Hart, Michigan 

NOTICE OF PUBLIC MEETING 

TIFA Agenda 

1. Call to order

2. Roll Call; B. Hegg, Tracey Lipps, Deborah Windell, S Hegg, Caleb Griffis, Maria Rosas, Mayor 
Klotz, Hannah Juhl

3. Approval of Agenda

4. Public Comment

5. Approval of Nov 18 & 19, 2025 Minutes

6. Approval of Nov & Dec 2025 Financials

7. Action Items

8. Discussion Items

a. Property Improvement Grant, Studio 49 Requesting Use of Remaining Funds

(Authorized in FY 25-26) of $3364 towards the second window and new door

i. TIFA authorized $13,240 in May 2025, $7,842 reimbursed in October 2025

$5,398 remaining – requesting authorization to spend on attached quotes to 
replace 2nd window and door (same scope of work as originally requested)

b. Ceres Property Submission Review Process
9. Public Comment

10. Member Comment

11. Adjournment - next regular meeting February 17, 2026



  CITY OF HART  
407 S. STATE ST 

HART, MI  49420 
TAX INCREMENT FINANCE AUTHORITY (TIFA) 

November 18, 2025 at 1:00 pm 
 
 

MINUTES  
 

Call to Order:  Windell called the meeting to order at 1:00 pm.  Voice rollcall was taken. 
 
Members Present: B. Hegg, Deborah Windell, S. Hegg, Maria Rosas, Mayor Klotz, Tracey Lipps Absent: Caleb Griffis, 
Hannah Juhl  Others Present:  

Approval of Agenda:  Motion by Klotz, supported by S Hegg to accept the agenda.  Motion carried.  
 
Public Comment: none 
 
Approval of October Minutes – motion by S Hegg, supported by Rosas.  Motion carried. 
 
Financials – Motion by S Hegg, supported by Lipps to accept Oct. 2025 financials. Motion carried. 
 
Action Items: Resolution 2025-02 Accept 3 E Main – Ceres Solution RFQ Submission Criteria.  Board went through the 
proposed criteria line by line making adjustments and agreed to hold a special meeting on Nov. 19, 2025 to review and 
vote on the changes.  S Hegg asked board if they intend to fix the broken windows on the mill building and the opinion 
voiced by Rosas and Klotz was that there was no point.  B Hegg asked if there was any issue with taking the mill building 
down in accordance with the historical designation map.  It was suggested that elements of the mill could get repurposed.  
Topic tabled for special meeting 11/19/25 at 12pm.  
 
Discussion Items –  

a. Property Improvement Grant – Studio 49 Salon (Trina Pehrson) 
City Manager Nichole Kleiner presented a request to amend an approved FY25–26 TIFA Property Improvement 
Grant for Studio 49 Salon, located at 118 Washington Street. The business previously received partial 
reimbursement for completed exterior improvements, resulting in unused authorized grant funds. The owner 
requested approval to apply the remaining balance toward additional eligible exterior improvements and further 
requested consideration of allocating additional unused grant funds forfeited by a separate project to reach the 
standard 50% reimbursement match.  Board members discussed the request and decided that if unused Property 
Improvement Grant funds are made available, they should be open to all eligible businesses rather than allocated 
to a single applicant. 
 

b. TIFA Administrator Position – Nichole shared that the HEART board had agreed to contribute towards the salary 
of a new Economic Development Director thru the end of this fiscal year since the city does not have the funds to 
support until the next fiscal year.  Nichole asked the TIFA board if they would also support this position by 
continuing to allocate $18,000 per year towards a TIFA administrator, who would also serve as the HEART Director.  
No objections from the board, since it is a budgeted item – no vote required. 
 

c. Streetscape fireplace gas usage - The Board discussed estimated annual natural gas costs associated with the 
community fireplace as part of the new downtown streetscape project. Staff noted that the fireplace would likely 
utilize a 250,000 BTU burner. Based on an assumption of approximately three hours of use per day year-round, 
estimated operating costs would be approximately $2,400 annually for gas usage, plus approximately $640 per 
year in fixed “ready-to-serve” charges, for a total of roughly $3,000 per year at current rates. 



It was noted that increased usage could raise annual costs to approximately $5,500, though extended use of six 
hours per day, particularly during summer months, was considered unlikely. For planning purposes, staff 
recommended budgeting an estimated annual range of $3,000 to $6,000. 
 
The Board discussed responsibility for covering these ongoing operating costs and directed that this item be 
included in the FY 2026–2027 budget discussion. 
 

Public Comments:   
 
Communications From Members: none 
 
Adjournment:  Meeting adjourned at 2:11 pm.   
 
Respectfully submitted Nichole Kleiner, City Manager 



  CITY OF HART  
407 S. STATE ST 

HART, MI  49420 
TAX INCREMENT FINANCE AUTHORITY (TIFA) 

November 19, 2025 at 12:00 pm 
 
 

MINUTES  
 

Call to Order:  S Hegg called the meeting to order at 12:00 pm.  Voice rollcall was taken. 
 
Members Present: B. Hegg, S. Hegg, Maria Rosas, Mayor Klotz, Tracey Lipps, Hannah Juhl Absent: Caleb Griffis, Deborah 
Windell  Others Present:  

Approval of Agenda:  Motion by S Hegg, supported by Lipps to accept the agenda.  Motion carried.  
 
Public Comment: none 
 
Action Items: Resolution 2025-02 Accept 3 E Main – Ceres Solution RFQ Submission Criteria.  Motion by Juhl, supported 
by Lipps to accept the revised RFQ Submission Criteria.  Motion passed. 
 
Public Comments:  none 
 
Communications From Members: none 
 
Adjournment:  Meeting adjourned at 12:06 pm.   
 
Respectfully submitted by Nichole Kleiner, City Manager 






















