
 
City of Hart, Michigan 

TIFA Board 

 July 8, 2021, 1:00 PM 

Hart City Hall Community Center, 407 State Street, Hart, Michigan 

 

NOTICE OF PUBLIC MEETING 

 
 

TIFA Agenda 

1. Call to order 

2. Roll Call; B. Hegg, G. Goldberg, S. Hegg, S. Bruch, T. Lipps  

3. Approval of Agenda 

4. Public Comment 

5. Approval of June 2021 Minutes 

6. Approval of June Financials  

7. Action Items 

a. Authorize Spending for Wayfinding Signage Design 

b. 2021 TIFA Plan Amendment Discussion 

8. DISCUSSION ITEMS 

a. CERES Acquisition Update 

b. Board Member Recommendations 

9. Member Comment 

10. Adjournment - next regular meeting August 12, 2021 immediately following the 1pm A0nnual 

Meeting 

 

 



  CITY OF HART        
407 S. STATE ST. 
HART, MI  49420 

TAX INCREMENT FINANCE AUTHORITY (TIFA) 
June 10, 2021, at 1:00 pm 

MINUTES –DRAFT 
 

Call to Order:  Bruch called the meeting to order at 1:00 pm.  Voice rollcall was then taken. 
Members Present via Zoom or in-person: Steve Bruch, Bill Hegg, Gale Goldberg, Scott Hegg, Tracey Lipps 
Members absent:   
Others present:  Nichole Kleiner, Rob Splane, Mayor Vicki Platt 
Approval of Agenda:  Motion by Goldberg, supported by B. Hegg to approve the agenda.  Motion carried. 
Public Comments: None 
May Minutes: Motion by Lipps, supported by Bruch to approve May 2021 minutes.  Motion carried. 
Financials:  Board discussed the ongoing discrepancies in the financials, motion by S. Hegg, supported by 
Goldberg to not accept May financials.  Motion carried.  

• prove the 02/11/21 minutes.  Motion carried. 
Action Items:   

• Authorize Spending for Wayfinding Signage Design – after discussion and review of two 
proposals being considered, Valley Sign and Pixel Grafix, the board recommended awarding the 
bid to Valley Sign for an amount not to exceed $6,000.  After discussion, the board requested 
more information on the following items before making a final decision: 

o Who owns the copywrite (B. Hegg) 
o What does maintenance and construction of the signs look like 
o How can we include Pixel Grafix in this project 

• 3 E Main St – Ceres Solution and 2019 TIFA Plan Amendment – Bruch and S Hegg briefed the 
board on the meeting with TIFA, the city and Ceres regarding the acquisition of the property.  
Nichole asked the board for direction on how to proceed regarding potential contamination on 
the site.  No action.  Feedback from the board is as follows: 

o Bruch - how much liability does the TIFA assume if it is contaminated – recommends 
legal opinion, specifical on what it can be used for if contaminated. 

o S Hegg recommends getting an estimate on demolishing the site before proceeding. 
o Splane expressed importance of “doing” something with property. 
o What does the TIFA Plan have to say to make it legal to acquire property. 
o Next step – move forward with amending plan 
o Nichole shared that CERES is now working with a Risk Manager to conduct a phase I 

environmental study. 

• Schedule Annual Meeting – the board tentatively scheduled its annual meeting in accordance 
with PA59 for July 8 at 1pm. 

• Merging Hart Economic and Redevelopment and TIFA Boards – after reviewing the pros and 
cons, it was decided to take no action on this matter and leave the boards separate for now and 
instead hold 1-2 meetings per year together. 

• Authorize Purchase of Hart Commons Shade Canopy – Nichole shared three canopy design 
styles with prices ranging from $5200-$7400.  Motion by Goldberg, supported by B Hegg not to 
install a shade structure due to uncertainty of ground and obstructed view.  Motion failed, 
discussion continued.  The majority of the board supported the 2 column 20x20x20 design.  
Further information was requested: 



o What is its life expectancy/warranty 
o How much is just the canopy in case we need to replace 
o Is there a flame rating 
o Can we purchase just the drawings? 
o Can a 3D street view be provided to show what it will actually look like 
o Can you get side panels 

• Motion by Bruch to authorize the purchase of engineered drawings in the amount of $800, 
supported by S. Hegg.  Motion carried. 

Discussion Items: 

• Streetscape Update – Nichole shared that no timeline from DPW has been set to start the lead 
water line replacement.  

• Music on the Commons Posters & Brochures – available to take/distribute 
Communications From Members: 

• None 
Adjournment: 

• Motion by Bruch, supported by Hegg, to adjourn the meeting at 2:25 pm.  Motion carried.  
 
The next regularly scheduled meeting is July 8, 2021, at 1:00 pm. 
 
Respectfully submitted, 

 
 
 

Nichole Steel 
Community & Economic Development Director 












