
  

 

• Organize and manage façade and other improvement programs. 

• Provide leadership and management to the Event Coordinator on a weekly basis. 
 

The TIFA Manager shall serve under the direct supervision of the TIFA Board of Directors and is expected to work 

on a part-time basis of 12-15 hours per week. 

 

This Agreement is executed on the 19th day of September, 2024. 

 

 

_________________________________________________ 

Nichole Kleiner 

 

 

__________________________________________________ 

Deborah Windell 

TIFA Chair 





October 17, 2023                                                                  
Hart TIFA 

 
Considering the eligible uses in the B2 General Business District, TIFA, by acquiring the property could 
determine the highest and best use for the property and market it accordingly. 
 
RECOMMENDED ACTION  
It is recommendation that TIFA accept the donation of 408 S State Street with the intention of seeking 
preferred development within two years.  If preferred development does not occur, TIFA could then list 
the property for sale to regain the cost incurred to maintain the building for two years. 
 












